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To: Bay Area UASI Approval Authority 

From: Craig Dziedzic, General Manager 

Date: January 12, 2017 

Re: Item #3: General Manager’s Report 

 
Staff Recommendation: 
 
None. 
 
 
Action or Discussion Items: 

(a) Management Team Update (Discussion Only) 
(b) FY 2017 Project Proposal Update (Discussion Only) 
(c) Management Team Tracking Tool and Future Agenda Items (Discussion Only) 

 
 
Discussion: 
 

(a) Management Team Update 

 
Emergency Services Coordinator 

Anthony Perez has joined the Bay Area UASI Management Team as our new Emergency 
Services Coordinator I.  He will be responsible for supporting the day to day operations of the 
Bay Area UASI office, coordinating all aspects of the Approval Authority’s monthly meetings, 
assisting project managers in the preparation of reports and other technical materials, and 
providing customer service to the general public. 

Anthony completed an internship at PG&E as an Emergency Preparedness Administrative 
Assistant where he supported company-wide emergency training exercise design and evaluation 
as well as provided support for various administrative functions.  He has also worked for the 
Federal Reserve Bank, the US Secret Service, and the Federal Aviation Administration.   
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Anthony served our country for 6 years in the US Air Force.  He holds a BS in Homeland 
Security from Embry-Riddle Aeronautical University and is completing his Master’s Degree in 
Public Policy from San Francisco State University.   

 

Bay Area UASI Interns 

The Bay Are UASI Management Team will be hosting two interns who are enrolled in the Public 
Affairs Master’s Degree Program at the UC Berkeley Goldman School of Public Policy: Ryan 
Millendez and Chloe Brown. 

Mr. Millendez will work with Catherine Spaulding to survey the field of local cybersecurity 
response as well as identifying local cyber security risks and strategic opportunities for the Bay 
Area UASI and its stakeholders. Prior to beginning his graduate studies, Ryan served five years 
in the US Army working in the fields of Air Defense Artillery and Space and Special Technical 
Operations.  

Ms. Brown has worked as a senior analyst for the US Government Accountability Office (GAO) 
focusing on homeland security and technology issues. She will work with Corey Reynolds on an 
interoperability analysis project, which will include an analysis of the region’s voice 
interoperability, developing a strategy or roadmap for UASI engagement in FirstNet planning, 
and identifying potential future investments in public safety broadband. 

 

(b) FY 2017 Project Proposal Update 

All submitted projects were reviewed by our Project Managers and each proposer was given the 
opportunity to correct any compliance issues.  On December 16, an email invitation for the Hub 
Prioritization meeting was sent to each Hub and its voting members.  It is at these meetings that 
Hub members will review the list of proposals and prioritize them, both above and below the 
line.  The dates/times for the Hub meetings are as follows: 

1. North Bay Hub Jan. 4, 2017 Marin County Sheriff’s OES 
2. South Bay Hub Jan. 5, 2017 Santa Clara County Sheriff’s Office Auditorium 
3. East Bay Hub  Jan. 9, 2017 Alameda County Sheriff’s OES 
4. West Bay Hub  Jan. 13, 2017 CCSF EOC 

 
(c)       Management Team Tracking Tool and Future Agenda Items  
 
Attached as Appendix A is the Management Team Tracking Tool.  Members may submit future 
agenda items at any time to the General Manager. 


