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• Risk Management Program Kick-off: 
January 28

• Cal COP* User Training: February 11

• Asset Update Deadline: April 10

• Refresh Population & Economic data

• Accelerated THIRA/SPR timeline

Program Highlights

* Cal COP: California Common Operating Picture 
for threat awareness



Threat & Hazard Identification and 
Risk Assessment (THIRA)

• Add Pandemic Influenza scenario

• Add Improvised Nuclear Device (IND) scenario

• Update Radiological Dispersal Device (RDD) 
scenario

• Set Capability Targets for Mitigation Mission 
Area



Stakeholder Preparedness Review 
(SPR)

•Update all Mission Areas

•Complete remaining Mitigation Mission 
Areas

• Input gathered via:
– Worksheets completed by jurisdictions
– UASI Regional Work Groups
– Focused SME Webinars



Data Integration

• FEMA Dashboard

• Sub-grantee project assessments

•BATEP* course evaluations

•Coordination with Cal OES THIRA/SPR

* BATEP: Bay Area Training & Exercise Program
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Timeline

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

RM Kickoff

Cal COP Training

THIRA

Asset Data Validation

SPR

Asset, Risk, THIRA 
Update to AA

Project Proposal 
Submission

THIRA Approval & 
Hub Funding 
Formula to AA

THIRA Submitted to 
FEMA



Amy Ramirez
amy.ramirez@sfgov.org

415-412-8313

Thank you.

mailto:amy.ramirez@sfgov.org

