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2022 Training and Exercise Priorities
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Integrated Preparedness Plan
(2022 – 2024)

2022 Training Priorities # of 
Deliveries

Multi - Discipline 20

Law Enforcement 33

Fire Service 21

Emergency Management 28

Cybersecurity 5

Public Information 4

Public Health / Medical / EMS 8

Community Preparedness 32

2022 Exercise Opportunities

Golden Eagle Critical Transportation 
Full Scale Exercise (May 19th)

Pandemic Prep TTX Series (Fall)

Public Safety Preparedness Summit:
(November)
-Mass Notification Seminar
-Securing The Cities Workshop
-Regional Pandemic Prep TTX
-Domestic Violent Extremism Symposium

Hazardous Materials Exercise (TBD)

Critical Incident Response for Patrol 
Officers (TBD)



Year-to-Date 
(January 1, 2022 – February 18, 2022)

Training Activity Recap
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7

140

308

31,665

Courses Delivered

Students Trained

New Accounts 
Created on BATEP.org

Page views on 
BATEP.org

KEY ACCOMPLISHMENTS
YEAR-TO-DATE

Training Locations

24

1
Virtual / Online

Fire Services Law Enforcement Emergency Management

2 2 3



Training Activity Recap
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Year-to-Date

Students Trained by Discipline

8
59

Fire Services x 45

Law Enforcement x 28

Emergency Management x 67

STUDENTS TRAINED
Each course attendee is tracked as a Student Trained. Therefore, one person who
participates in multiple courses would be counted each time they attend a course.
Students Trained metrics below reflect actual attendance.

Students Trained by UASI Member Jurisdiction

Total Students 
Trained

140

16
11

1 6
5

8

6

0
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6
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Training Activity Recap
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Course Evaluations
“Great Class, great instructors, great 

coordination with agencies and 
USCG. Really well managed and 

taught.”

-Participant
Open Water Rescue Boat Operator 

Large Vessel
December 6th-10th, 2021

Students
rating courses as
Highly Effective

93%



Upcoming Training Opportunities
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Scheduled Courses
(March 2022 – June 2022)

Upcoming Scheduled Courses by Discipline

123
NEW! 

Monthly Bulletin for TEWG Members

8 13 17

Total Upcoming 
Courses

44

6



Exercise Program Updates
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2021 Golden Eagle Exercise 
After Action Report

• Key Strengths:
• Coordination across local jurisdictions and transit agencies
• State ESF-1 Task Force coordinated all modes of transportation

• Improvement Recommendation Highlights:
• Develop local Critical Transportation / Evacuation Plans
• Document information management procedures for local EOCs
• Update, document, and align EOC systems with recourse 

management processes 

2022 Golden Eagle Exercise

• May 19th, 2022 – Critical Transportation Full Scale Exercise
• Planning is underway for jurisdictions, transit agencies, and partners 



BATEP Improvements
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What’s new in 2022?

Standardized digital training course evaluation form

Revised student conduct policy for clarity 

Expanding reach to agencies that haven’t historically participated

Established feedback loop with hosts and vendors



BATEP Successes
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Coordination across programs

• RCPGP funded NEW curriculum development:
• Disaster Logistics for Practitioners
• Commodity Points of Distribution (C-POD) Operations and 

Management
• 99 students trained across 4 sessions (not including pilot offerings)

• UASI funded NEW curriculum development:
• Cyber Emergency Preparedness Training
• Estimated 150 students across 6 sessions



Contact

BAUASI
Corinne Bartshire (415) 861-9005
BATEP Program Manager
Corinne.Bartshire@sfgov.org
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BAUASI
Matthew Devine (415) 680-6271
BATEP Project Manager
Matthew.Devine@sfgov.org

mailto:Corinne.Bartshire@sfgov.org
mailto:Matthew.Devine@sfgov.org
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