To: Bay Area UASI Approval Authority

From: Janell Myhre, Regional Program Manager
Date: March 10, 2022

Re: Item 06: UASI Digital Services Project Update

Staff Recommendation:

None

Action or Discussion ltems:

Discussion

Background:
The Bay Area UASI website is outdated and hasn’t been updated for more thn10 years. The UASI

website is used by hundreds of Bay Area stakeholders to access regionally funded products, and
information and sharing of the four grant funded regional programs., The website is also used for grants
management regarding fiscal and compliance grant guidelines and tools.

The Bay Area UASI grant programs have expanded to the point where our current website can no longer
meet the needs our stakeholders. Over the past eighteen months alone, the Management Team has
absorbed the Regional Training and Exercise Program, added three new grant programs, and produced
numerous products and services.

The Management Team has scoped a Digital Services project to provide recommendations to enhance the
Bay Area UASI website. Such recommendations would include plans to support distance learning
through a Bay Area Training and Exercise Program Learning Management System, enhanced stakeholder
engagement, an enhanced meeting management platform, and continuity of access across all grant
programs.

Per Approval Authority request at the September 2021 meeting, today the Management Team is
providing a report regarding details on the Digital Presence Project.

Discussion:

Deloitte Consulting will present an overview of the UASI Digital Presence Discovery and Planning
project (see Appendix A).

031022 Approval Authority Meeting Agenda Item 06: UASI Digital Presence Project Update



