
Training & Exercise Program

March 11, 2021

Bay Area UASI

Presented by Jodi Traversaro, Regional Program Manager

In conjunction with the SenseMakers and SF CARD teams



Key Accomplishments
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January & February 2021

8

112

155

22,386

Courses Delivered
(+ continuation of 3 self-paced courses)

Students Trained

New Accounts Created on 
BATEP.org

Pageviews on BATEP.org

Annual Report

2021 Program 

Implementation

Integrated Preparedness 

Plan

24 Courses Scheduled

4.9 
Average Course Rating
(out of 5)



Training Schedule
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2021 Courses by Jurisdiction/Discipline



Training Schedule
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Upcoming Courses (March – May 2021)

Start Date Course Location

03/09/21 EOC Action Planning (G626) San Mateo County

03/11/21 NIMS/ICS Executive Course (ICS 402) San Mateo County

03/11/21 Cell Phone Investigations Alameda County

03/15/21 Recovery From Disasters: Local Community Role (G205) Virtual

03/15/21 UAS Basic Pilot - Part 2 (In-Person) Alameda County

03/18/21 UAS Counter Drone Alameda County

03/31/21 Cell Phone Data and Mapping Alameda County

04/12/21 Recovery From Disasters: Local Community Role (G205) Virtual

04/12/21 Confined Space Rescue Technician San Francisco

04/15/21 Critical Thinking for Public Safety Alameda County

04/20/21 EOC Action Planning (G626) Alameda County

04/22/21 NIMS/ICS Executive Course (ICS 402) Alameda County

04/28/21 Cell Phone Investigations Alameda County

05/03/21 Trench Rescue Technician Contra Costa County

05/05/21 Cell Phone Data and Mapping Alameda County

05/06/21 Trench Rescue Technician Contra Costa County

05/10/21 Recovery From Disasters: The Local Community Role (G205) Virtual

05/17/21 Advanced Public Information Officer (L0388) San Francisco

05/27/21 Joint Information System/Joint Information Center (G-291) Virtual

2021 Community Preparedness Courses

Upcoming Courses

Disaster Preparedness - Organizational and Individual

Community Recovery - VOAD LTR Model

Restoring Operations Safely - Getting Back to Work

Community/Faith-Based Organization Coordination w/ Government

ICS - with Certificate Opportunity

Volunteer Management

Donations Management

Access and Functional Needs (AFN)

Resource Access for PNPs

Continuity of Operations Plan (COOP) w Technical Assistance



Psychological First Aid
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Psychological First Aid
Webinar Series

1. Coping with Stress

2. Making Fast Connections

3. Handling Difficult Reactions

4. Avoiding Personal Burnout

Slated for April Delivery



Exercise Schedule
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Exercise Name Core Capabilities Q1 Q2 Q3 Q4

Golden Eagle Functional Exercise w/ 
Full-Scale C-PODs

• Critical Transportation
• Logistics and Supply Chain Management

IPM MPM FPM FE/FSE

Public Safety Drill
• Interdiction and Disruption
• Intelligence and Information Sharing

IPM MPM
FPM
Drill

Public Safety Tabletop Exercise Series
• Interdiction and Disruption
• Intelligence and Information Sharing

IPM
FPM
TTX

Mass Notification Seminar • Public Information and Warning Seminar

2021 Bay Area UASI Public Safety Preparedness Summit



2021 Bay Area UASI Public Safety Preparedness Summit
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Event Overview

• 3-day event: 
November 3-5, 
2021

• Learning “tracks”

STC 

GEMNS

Vendor 
Fair

Alerting 
Tests

Panel 
Sessions

Speakers

Net-
working

Lessons 
Learned 

Critical 
Transpor-

tation

Community 
Preparedness

Full-Scale
C-POD

Regional 
SA/COP

EOCs 
Activate

Alerting 
Tests

PRND 
Drill

Educate on 
Equipment

Threat 
Briefing

Team 
Building

Counter-
Terrorism 
Training

Cyber



Contact
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BAUASI
Jodi Traversaro (415) 417-9453
BATEP Program Manager

Jodi.Traversaro@sfgov.org

BAUASI
Wendy Suhr (415) 680-6271
BATEP Project Manager

Wendy.suhr@sfgov.org

mailto:corinne.barshire@sfgov.org
mailto:Wendy.suhr@sfgov.org

