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To: Bay Area UASI Approval Authority 

From: Wendy Suhr, Regional Project Manager 

Date: March 12, 2020 

Re: Item 08: Regional Coordination Exercise and Paratransit Exercise After Action Reports 
Appendix A1 

 
Recommendations: 
 
No recommendation 
 
Action or Discussion Items:  
 
Discussion 
 
Background: 
 
The Regional Coordination Exercise (now called Golden Eagle) and the Paratransit Tabletop Exercise took 
place on September 5th and August 28th, respectively. The information gleaned from the After-Action 
Reports (AARs) as a result of these two exercises, provided the foundation for critical transportation 
activities taking place in 2020. 
 
Discussion/Description: 
 
Regional Project Manager Wendy Suhr will present an overview of the AAR data and detail follow-on 
activities in 2020. The attached Appendix A2 is an accompanying PowerPoint presentation. Appendix A3 
is the Regional Coordination Tabletop Exercise Executive Summary and Appendix A4 is the Paratransit 
Tabletop Exercise Executive Summary.   
 
 
 


