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PRND Past, Present, and Future

Capabilities
Planning

2014 • UASI Group Formed
• Multi Year plan developed

Capabilities 
Built

• PRND Workgroup formed
• Plans, policies, and procedures
• Regional equipment purchases

2015
-

2016

Capabilities 
Tested

• ConOps & SOPs validated
• Equipment procured & tested
• Evaluated exercises
• Guidelines developed

2017
-

2018

Capabilities 
Integrated

• National Level 
Exercise 2020 
(planning in progress)

2019
-

2020



VG Tabletop Exercise Scope

Exercise Scenario

Participants

Participating Agencies

Exercise Modules



After Action Report Summary

• Senior leadership participation
• Improved capabilities
• Coordinated efforts with partners
• Pre-scripted messages 
• R/N Playbook

Areas of Strength



After Action Report Summary

• Personal radiation devices
• Training video
• Materials security plans
• Mobile detection capability
• Communications Interoperability

Areas of Improvement



Improvement 
Plan 
Summary

Host Host R/N stakeholder seminars

Establish Establish a R/N detection equipment standard

Develop Develop playbook for elected officials

Conduct Conduct an R/N Elected Officials exercise

Provide Provide PRND/RNIR-CM presentations to 
elected officials

Add Add R/N equipment to the NQS

Evaluate Evaluate top-down R/N information flow

Find Find a common operating picture platform 

Conduct Conduct regional capabilities assessment

Continue Continue NCRIC outreach



Questions ?
Jim Bailey

Sensemakers
Jim@sensemakersllc.com
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