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Selected Core Capabilities

As defined in the 2018 Bay Area THIRA:
• Within 14 days evacuate 330,150 people including 82,400 with AFN.
• Within 24 hours clear 200 miles of local road

May also include:
• Airspace management
• Delivery of response assets
• Reentering affected area
• Transportation safety and 

condition assessments

Critical Transportation 
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Selected Core Capabilities

As defined in the 2018 Bay Area THIRA:
• Within 3 days mobilize life-sustaining commodities, resources, and services:

• 100,000 people requiring shelter
• 100,000 people requiring food / water

• Maintain distribution system for 1 week (without mutual aid)

May also include:
• Emergency power provision
• Fuel support
• Resource tracking
• Private resources
• Supply chain restoration
• Volunteer / donations management

Logistics and Supply Chain Management
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Selected Core Capabilities

As defined in the 2018 Bay Area THIRA:
• Within 48 hours establish unified and coordinated operational structure across 

region
• Maintain structure for 30 days

May also include:
• Allocating and mobilizing resources
• Determining priorities, objectives, 

strategies
• Establishing a common operating picture
• EOC management
• Ensuring unity of effort
• Ensuring information flow
• Ensuring continuity of government and 

essential services

Operational Coordination
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2019 Project Efforts

Intended Outcomes
• Local plan evaluations*
• Planning guidance*
• Clarity of roles & responsibilities
• Review resource requests
• Tools:

• ESF-1 Job Aide
• Inventory of Capabilities
• Evacuation Routes
• Public Information Messaging

• WebEOC Board
• Regional Strategy Report

*completed
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2019 Project Efforts

Planned Enhancements (*new)
• Paratransit Toolkit:

• Standardized EOP
• Capabilities Checklist
• Driver preparedness training curriculum
• Evaluation of needed emergency supplies
• Evaluation of communications challenges

• Alert & Warning Tools:
• Messaging templates
• Training & exercise plan
• Regionwide capabilities analysis
• Summary of best practices
• Process for using NOAA weather radios for non-weather 

emergency alerts
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2019 Project Schedule

Workshop Series
Roles and Responsibilities* March 20th

Capabilities Review November 20th

2019 Subcommittee Meetings
Project kick off* January 16th

Fuel contingency planning* April 25th

Paratransit partnerships August 28th

Animals in evacuation December 12th

*completed

2019 Enhancements (*new)
Paratransit Planning Meetings per BAPAC group

Alert & Warning Meetings UASI PI&W Work Group & 
per Project Subcommittee
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2019 Exercise Series

Critical Transportation Exercise Series
South Bay Hub TTX May 22nd

North Bay Hub TTX May 29th

East Bay Hub TTX June 5th

West Bay Hub TTX June 6th

Paratransit TTX (*new) TBD

Regional TTX September 5th

Public Information Exercise September 12th

Alert & Warning Exercise(s) (*new) September 12th / TBD
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