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The Information Sharing Workgroup is co-chaired by Mikyung Kim-Molina of the Bay Area UASI
Management Team and Brian Rodrigues of the Northern California Regional Intelligence Center (NCRIC).
The purpose of the Bay Area UASI Information Sharing Workgroup is to provide a forum for sharing,
collaborating, unifying, and analyzing information across law enforcement and public safety agencies
within the Bay Area UASI region.

The Information Sharing Work Group supports the following Bay Area UASI Goals:

# | Supported Bay Area UASI Goals
8 | Strengthen Information Sharing and Collaboration

Workgroup Objectives
Information Sharing Work Group objectives are to:

Provide a forum for discussing Information Sharing best practices that will help interdict terrorist
acts and other crimes.

Provide reports to the UASI Approval Authority, Bay Area UASI Management Team and other
stakeholder groups, as requested, regarding UASI funded information sharing projects and
initiatives, such as Coplink and ARIES.

Based on annual UASI grant funding priorities, identify potential Information Sharing projects that
might be eligible for funding.

Coordinate, develop, and submit the annual Regional Law Enforcement Information Sharing
Systems project proposal for UASI funding.

Oversee the implementation and progress of UASI-funded projects and provide support where
possible.

National Priority Projects: The Work Group will provide oversight and input to relevant projects within
the National Priority areas as defined by the Department of Homeland Security in the UASI Notice of
Funding Opportunity.

Membership

Membership is open to Bay Area UASI regional partners jointly engaged in Information Sharing activities.
Members are expected to offer a brief summary of their work on any UASI-funded project. Members will
be encouraged to provide updates on other Information Sharing related projects that may be of interest to
other Workgroup members.

Meeting Frequency
Members are encouraged to attend in person or by conference call line. Information Sharing Workgroup
meetings are scheduled on an as needed basis.
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