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To: Bay Area UASI Approval Authority 

From: Jodi Traversaro, Regional Program Manager 

Date: September 9, 2021 

Re: Item 06c: Targeted Violence and Terrorism Prevention (TVTP) Program Update 
 
Recommendations: 
 
No recommendation 
 
Action or Discussion Items:  
 
Discussion 
 
Background: 
 
The Bay Area UASI is implementing FY20 TVTP grant funded projects: 

• Project 1: Community Awareness Threat Briefings 
• Project 2: Youth Resilience: Safe School Ambassadors Program 
• Project 3: Threat Assessment and Management Team Protocol and Portal development 
• Project 4: Behavioral Analysis Training courses  

 
Since the last briefing to the Approval Authority in March, the TVTP Program has accomplished the 
following: 
 

• Development, delivery, evaluation, and refinement of 6 combined Community Awareness 
Briefings, Behavioral Analysis, and Prevention Strategies Trainings 

• Established and evolved the Threat Assessment (TA) and Management Team Protocols and Portal 
Toolkit 

• Initiated the Institutional Review Board and started implementation of the Safe School 
Ambassadors project for 5 Bay Area schools 

• Created TVTP website, conducted extensive stakeholder engagement and socialization of TVTP 
projects, Established Statewide TVTP Working Group 

• Initiated partnership with the Research Triangle Institute   
 

Discussion/Description: 
 
Regional Program Manager Jodi Traversaro will present a status update and next steps of the TVTP. The 
attached Appendix A is an accompanying PowerPoint presentation.   
 
 
 


