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TVTP Program Update

• New Website: www.bayareauasi.org/tvtp
• Elevated and Increasing Threats
• New DHS Name: Center for Prevention Programs and Partnerships (CP3)
• New Strategy: New National Strategy for Countering Domestic Terrorism
• New Partnership: Research Triangle Institute and BA UASI 
• More Funding: FY21 TVTP Grant, Other Grants

Click to add text

http://www.bayareauasi.org/tvtp
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Targeted Violence: Awareness and Prevention Training

• 386 registered
• 88 represented multiple schools from over 40 cities

• 43 said they do have a Threat Assessment Team
• 15 said they do not have a Threat Assessment Team
• 30 said they do not know

• 8 represented 130 Houses of Faith
• Including faith-based schools

• All attendees represented Multi-Disciplinary Prevention Practitioners
• 8 Train the Trainer courses to be scheduled Fall 2021

Objective: 55 High Schools and 100 Houses of Faith by 9/30/2022
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Threat Awareness 
Identify Pre-

Incident Indicators

Know How to 
Report Suspicious 

Activity

I will apply this 
back on the job

97% 91% 97% 95%

96% Rated the Training
Excellent or Good

95% respondents said 
they will sign up for 
the Train the Trainer

Before Training: 79% of attendees rated their knowledge of "Risk Factors 
and Indicators for Targeted Violence" as Very Poor, Poor, or Fair
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Qualitative
Feedback

High School At-Risk Specialist: “Almost all of the students 
in my caseload have many, if not all, of these risk factors.  
This is a great training!” 

School Counselors: “The training is excellent. Thank you.”

Anti-Asian Violence Leader: “Loving the pace of this class 
and the loads of information.”

Bay Area Interfaith Leader “Good material.  This is good 
reinforcement for religious leaders as clergy are mandated 
reporters in CA.”

Bay Area Sheriff Detective: “This is so perfect for the times 
and challenges we are facing. And the prevention 
template can be applied to gang radicalization as well.”
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Update on Projects 2 and 3

• Project 2: Community Matters Anti-Bullying “Safe School 
Ambassadors” Program 
 Institutional Review Board Review APPROVED
 Recruiting schools for participation

• Project 3: Threat Assessment Protocol and Portal 
Development 
 Project scope discussions with San Mateo County Office 

of Education School Threat Assessment Team
 FERPA/HIPAA Compliant
 Portal Toolkit drafted
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Statewide Workgroup Established

August 25th California Prevention Practitioners Network 
Meeting
• BA UASI 
• DHS CP3/TVTP
• Cal OES
• McCain Institute
• Moonshot
• San Mateo County Counsel 
• Tech Against Terrorism
• U.S. Secret Service

Next meeting:
• November 10th at 10:00 a.m.
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Contact Information

Jodi Traversaro, 
Targeted Violence and Terrorism Prevention

Regional Program Manager
Bay Area UASI 

Jodi.Traversaro@sfgov.org
415.417.9453

Thank you!

mailto:Jodi.Traversaro@sfgov.org



