Threat and Hazard
|dentification and Risk
Assessment (THIRA) &

Stakeholder Preparedness
Review (SPR)

Amy Ramirez, Regional Project Manager
Risk Management

Approval Authority Meeting
November &, 2018



Overview

* Requirement for all Homeland Security
Grant Program recipients

* Changes for 2018:
» Modified the THIRA process
» Added Stakeholder Preparedness Review (SPR)



Why the change?

* Create consistency in reporting across states,
UASI organizations, and tribes

* More comprehensive and useful assessment

* Guide strategic direction of fed support for
technical assistance, exercises, response &
recovery

* Demonstrate return on investment



Threat & Hazard Identification and Risk Assessment (THIRA)
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Stakeholder Preparedness Review (SPR)
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2018 Approach

1. Updated the earthquake (EQ) scenario in the THIRA

2. Drafted THIRA / SPR using existing sources:

e 2017 THIRA

2017 Capability Assessment Tool
Bay Area EQ Plan

Regional Catastrophic Plans (RCPGP)
UASI grants (FY16 & FY17)

3. Input from UASI Workgroups

4. Survey to Emergency Managers



THIRA / SPR - 3 Year Cycle

2018: THIRA/SPR for 19 of 32 core capabilities (Year 1, phase 1)

2019: THIRA/SPR for all core capabilities (Year 1, phase 2)
2020: Update SPR (Year 2)
2021: Update SPR (Year 3)

2022: THIRA/SPR for all core capabilities



Contact Information:

Amy Ramirez
UASI Regional Project Manager
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