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Project Overview

• Local Plan Evaluations / Planning Guidance

• Customizable Gap Identification Tool

• Workshop Series 
May 31, 2017 – Roles and Responsibilities

August 23, 2017 – Best Practices Integrating AFN

November 1, 2017 – Animals, Medical Needs & Regional Strategy

www.bayareauasi.org/careshelter

http://www.bayareauasi.org/careshelter
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Project Overview

• Statewide WebEOC Shelter Board

• Shelter Training for DSWs

• ARC MOU Analysis & Next Steps

• Regional Strategy 
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Yellow Command Exercise Series

14 Local Tabletop Exercises
• Alameda County

• City of Oakland

• City of San Jose

• Contra Costa County

• Marin County

• Monterey County

• Napa County

• San Francisco

• San Mateo County

• Santa Clara County 

• Santa Cruz County

• Solano County

• Sonoma County
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Yellow Command Exercise Series

Regional Tabletop Exercise

September 7th 2017

• 130 participants

• Emergency Managers

• Care and Shelter Leaders

• NGOs: (American Red Cross, etc)

• State Agencies (Cal OES, CDSS, DGS, CDPH)

• Federal Agencies (FEMA, GSA, VA)
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Yellow Command Exercise Series

Regional Tabletop Exercise Key Takeaways

• Local agency gap planning can inform state level 
planning pre-scripted mission assignments

• Standardized situation report can help regional 
situational awareness / common operating picture 
(SA/COP)

• Lack of communication from state to OAs on SA/COP 
and resource requests

• Need to practice resource prioritization decision 
making and communication
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North Bay Fire Activations

• Sonoma, Marin, Napa, Solano, and Contra Costa 
County activated shelters
• Animals allowed in shelters
• Need a best practice for deploying health services
• Local government needs direct MOUs with non-profit 

partners and shelter sites

• Lessons Learned re:
• EMMA Coordination
• Building Inspectors
• Use of mutual aid systems
• Pre-disaster contracts
• WebEOC use
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Next Steps

 Roll out online Shelter Fundamentals / Manager  
Training Courses 

 Local Population of WebEOC Shelter Board

 MOU Action Plans

 Shelter Fundamentals Exercises

 Regional Strategy Report
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 Pet Sheltering

Medically Fragile Populations

 Community Outreach

 Full Scale Exercise!

2018 Care and Shelter Capability Building


