
110917 Approval Authority Meeting Agenda Item 11a: Reallocation of Grant Funds

Reallocation of Grant Funds (less than $250K)
For the Period May 1, 2017 through October 31, 2017

Jurisdiction
Project, 

Solution Areas
Project Categories

Initial 
Allocation

Reallocation
Cumulative 

Change
Justification

Santa Clara A-Equipment
Helicopter Map Overlaying/Imaging 
System

371,016        160,000       (211,016)      

The FLIR camera equipment originally intended for purchase 
is too heavy for the aircraft. The upgraded FLIR equipment 
would cause problems with weight distribution and center of 
gravity issues for the helicopter. To correct any of these 
issues would cost the Sheriff's Office additional funding, and 
would make the project impossible to complete during the 
grant performance period. Accordingly, the Sheriff's Office 
will only need $160,000 of the original grant award to 
purchase the map imaging system. 

San Jose C-Equipment
AreaRae Pro Wireless Transportable 
Area Monitor

-                 196,225       196,225       Reallocated funds to South Bay Hub projects

Monterey C-Equipment
Upgrade for Remotely Piloted 
Vehicles

-                 14,791         14,791          Reallocated funds to South Bay Hub projects

Grand Total for FY2016 UASI 
Reallocation 371,016        371,016       -                
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