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THIRA / SPR Background

• THIRA = Threat & Hazard Identification and 
Risk Assessment

• Requirement for Homeland Security grant 
recipients.

• Based on the 32 Core Capabilities described 
in the National Preparedness Guide (NPG)

• SPR = Stakeholder Preparedness Review 
(capability assessment & gap analysis)
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Threat & Hazard Identification and Risk Assessment (THIRA)
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Stakeholder Preparedness Review (SPR)
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THIRA / SPR Cycle

YEAR CORE CAPABILITY REQUIREMENTS

2018
Response
Recovery
Cross‐cutting

2019
Prevent
Protect
Mitigate (THIRA only)
Response, Recovery, Cross‐cutting

2020 
Mitigate (SPR only)
Prevent, Protect (SPR only)
Response, Recovery, Cross‐cutting (SPR only)
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2019 Approach

1. No changes to THIRA scenarios

2. Two workshops focused on Prevent, Protect, 
Mitigate
 Engaged new law enforcement stakeholders 

(Terrorism Liaison Officers)

3.   Regional UASI Workgroups engaged for 2019:
• Cyber Resilience
• Public Information & Warning
• Emergency Management
• Medical & Public Health

4.   SMEs for CBRN, Fatality, Interop. Communications
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