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RCPGP Background
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Regional Catastrophic Preparedness Grant Program:

• Close gaps identified through THIRA/SPR process

• Three-year performance period

• RCPGP Awards to Bay Area UASI (2007-2011): 
$15,968,976

• Current RCPGP Projects: FY19, FY20, FY21



FY19 – C-POD Planning

3

Completed:
• C-POD Analysis & Recommendations Report 
• Draft & final C-POD Site Plans for San Benito, Sonoma, Marin, Oakland 
• C-POD Manager Training (virtual)
• Golden Eagle C-POD Functional Exercise (Solano County)

Ongoing Next Steps:
• Additional C-POD site plans by 1/30
• Disaster Logistics Training Pilot (virtual): 11/30 – 12/3
• C-POD Operations & Mgmt. and Disaster Logistics (in-person): 1/24 – 1/28 
• MOU/LOA template
• Resource request template

Performance Period: July 2020 – February 2022
Award Amount: $1,406,550



FY20 – Pandemic Preparedness
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Underway:

• Vendor Selected: Constant Associates
• Public Information Toolkit: Identify POCs and language capabilities
• Regional COVID-19 AAR: Gather local AARs and identify POCs
• Technical Assistance: Survey & outreach to identify planning needs

Next Steps:

• Begin interviews (for AAR & PIO Toolkit)
• Schedule COVID-19 AAR debrief workshop (January)
• Begin Technical Assistance hours

Performance Period: September 2021 – June 2023
Award Amount: $929,414



FY21 – Supply Chain Focus
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Underway:
Procurement underway for vendor contract by April 2022

Deliverables:

1. Regional Community Lifelines Council & Strategic Plan
2. Decision-Making Playbook
3. Supply Chain Considerations for People with Disabilities Report
4. Whole Community Training
5. Supply Chain Concepts Workshop Series and Reports
6. Hub-based TTXs
7. Region-wide TTX

Performance Period: April 2022 – September 2024
Award Amount: $945,818



For questions contact:

Amy Ramirez
amy.ramirez@sfgov.org

415-412-8313

Thank you.

mailto:amy.ramirez@sfgov.org

	�Regional Catastrophic Preparedness Grant �Program (RCPGP)� Update
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

